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(Cancels any policy that may contradict it) 

The Purpose of  the Academy (or an HGC when training staff) is to make  the  student 
letter perfect technically before going on to any other training. 

Theories  and processes can be picked up in books and from tapes as well as in 
classes. Technical skill cannot be picked up anywhere but in an Academy  or  HGC 
training unit, a fact proven by years of observation. 

Therefore the 1000 to 1 stress of an Academy (or HGC training unit) must be Tech-
nical Perfection. 

The following comprise at this writing what is meant by technical skill: 
1.. 	Command of the TRs, revised 1961. 
2. Command of Model Session. 
3. Command  of the E-meter. 
4. Command of Rudiments detection and process. 

All these are covered in Unit 1 of present schedule, Therefore it follows that a 
student  can't  get out of Unit 1 until he or she is perfect, if it takes a year. 

Don't  necessarily keep a professional student in the week he flunked. You can let 
him  go en through  Unit 1, (but  not to  Unit 2). But put on an evening coaching class, 
paying  an evening  Instructor  to  teach additional technical subject time. 

No student  enrolling  after the date of receipt of this HCO Pol Ltr. may be given a 
course completion as  a  professional auditor until he hal been given and has passed an 
examination as follcws:. 

1, 	Perfect performance  on  the TRs 0  to 9. 
2. Perfect  command  of a Model Session. 
3. Perfect  control and  knowledge of an E-meter. 
4. Perfect handling of Rudiments  and Rudiment processes. 

The .stu:::ent must .;et 100% on  the above. 

23 w` .At 	on the subjects of Unit 2 in tIPA/HPS/HCS Training or in  the 

theory •o.“:-.t on  a  hiCner  course should also be given and must be passed with a grade  of 

80%. 

The Unit One  examination may be given when the astudent completes Unit One. 

In examining on  Technical (Unit One) the student must be unshakeably confident of 
his  or her  skill. 

r 
Lack of  this skill rather than lack of theory and/or processes has nullified the re-

sults  of tiise  auditors who have not been successfully taught on 1 - 4 above (Unit One) 
technical  skills. 

SOP Goals  application has searchlighted the necessities outlined in this Bulletin. 

Letting  an auditor  out of the Academy without the basic skills down perfectly is 
opening  the door to  failure. 

Be  tough! 	 L. RON HUBBARD 
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